EXECUTIVE SUMMARY LEGACY

The Legacy Children's Foundation was born from the vision of first-generation youth who believed they CHILDREN’
could break the cycle of poverty in Fargo. In 2011, they stepped forward with courage, determined to build
something they themselves had once longed for - trusted relationships, academic support, and leadership FOU N DATION

opportunities that could change the course of a young life. What began as a grassroots effort has grown into Youth e Education ¢ Community
a powerful pathway of hope for some of the community’s most vulnerable learners.

One of those young people is Mary Sem. Mary grew up in the Madison neighborhood as the oldest daughter
in a Sudanese refugee family. At Legacy, Mary found more than academic help she discovered mentors who
believed in her, leadership opportunities that gave her a voice, and friendships that gave her strength. Mary
graduated from high school, went on to earn her degree in education from Concordia College, and today
serves as Legacy’s Dean of Students. She now walks alongside the next generation of learners, offering the
same guidance and encouragement that once changed her own life. Mary’s journey reflects the heart of

Legacy: transforming struggle into strength and building leaders who give back. S T R AT E ( | C P L A N

Stories like Mary's are no longer the exception, they are becoming the rule. Learners who once struggled

now graduate at an astounding rate of 96%, far above national averages for first-generation and low-income

youth. Many learners become the first in their families to finish high school, attend college, and pursue

meaningful careers. Each year, Legacy youth contribute over thirty-six hours of service, strengthening their

communities as servant leaders. Legacy's approach is simple, yet powerful: combine education, relationships, [
and leadership.

At Legacy Children’s Foundation, poverty ends, and leadership begins. Every gift, every partnership, and
every act of generosity makes this transformation possible.
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OUR STRATEGIC INITIATIVES

STUDENT LIFE

» Goal 1: We will...
annually engage 100% of learners to lead monthly
peer gatherings, community lunches, and leadership
workshops that increase confidence, strengthen
social capital, and develop leadership skills,
measured by follow-up learner surveys.
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annually engage fifty new community members
in service with learners to strengthen community
connection, awareness, and engagement.

annually establish at least ten new partnerships
with schools, businesses, or civic leaders to provide
learners with enriched opportunities and positive
influence.

LEADERSHIP

» Goal 1: We will...
develop a replicable LCF framework to share with
three high-interest communities beyond our own,
by 2028.

» Goal 2: We wiill...

develop an internship program by 2026 that
equips, supports, and retains current leaders while
cultivating future leaders for succession planning.

increase recurring individual monthly donors by 12
each year through 2030.

increase recurring business donors by 12 each year
through 2030.

secure a net increase of at least four new major gift
donors annually through 2030.

grow LCF's endowment by 20% each year through 2030.

launch a capital campaign by July 31, 2028, to fund
a new LCF building and campus that will expand
opportunities and meet the growing needs of learners.




